Taking Leadership Seriously

Nurses’ caregiving abilities are leadership essentials.

ne of the recom-

mendations in the

recent Institute of

Medicine report,

The Future of
Nursing: Leading Change, Ad-
vancing Health, is to “prepare
and enable nurses to lead change
to advance health.” How do I
see this happening? Here’s my
top 10 list of what we should
do to make this a reality.

Nursing equals leadership.
We must reinforce at every level
of nursing education that nurses
are prepared to deliver what
leaders are expected to demon-
strate—integrity, practical intel-
ligence, communication skills,
teamwork, an appreciation of
diversity, problem solving, and
systems thinking—and show how
these caregiving abilities are lead-
ership essentials too, so students
can see the connection.

Admit that leadership takes
fime to develop. Read the lofty
expectations people have for lead-
ers, and-it’s easy to doubt you’ll
ever be one, The truth is that it

"takes time to feel empowered to

act on our professional author-

- ity, particularly if we haven’t had

many role models. So our educa-
tional programs need to describe
leadership as an ongoing commit-
ment rather than as a destination
and be careful not to equate lead-
ership with having an adminis-
trative title.

Don't hesitate to “pretend”
to be a leader. When you're new
in a role, you may net feel com-
fortable acting on your own au-
thority at the start, yet you know
enough to have a sense of what '
that mythical creature “the good
leader” would do—so don’t hes-
itate to “pretend” to be one. That
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ploy may help you figure out
what to do next.

Leadership doesn’t mean just
one thing. There’s a leadership
hierarchy in nursing that ranges
from individual performance and

productive teamwork to inspir-
ing higher performance in otliers
and creating enduring excellence,
and each one of us must be chal-
lenged to keep developing over
the course of our careers,
Leadership development
must be o feature of every
work setfing and professional
assaciation. Thanks to Patricia
Benner’s classic work on how
nurses move from novice to ex-
pert over time, we’re clear that
no nutse can be a finished prod-
uct from the start. Now we need
to flesh out how workplaces and
professional associations facilitate
leadership development over the
course of a nurse’s career.
Nurses need fo be transfor-
mational leaders. Transforma-
tional leadership means being able
to move our institutions or some

aspect of health care down a new -

path with different expectations
and structures. Thus, innovation
needs to be taught in our curric-
ula and rewarded in our work-
places.

Nurses need fo be capable
of strategic vision, We need
to be able to perform a SWOT
analysis—assessing internal

strengths and weaknesses and ex-
ternal opportunities and threats—
and then build on strengths as
we seize opportunities. A strate-
gic sensibility can be developed by
reading broadly and deliberately
looking out for trends.

If you're going to have a

{ vision, it might as well be for

excellence. Some area of excel-
lence is within everyone’s reach
and we should be evaluated on
how close we come. Excellence
is a stretch goal, but if everyone
stretches some, the shape and
quality of health care can be
transformed.

—Transformative leadership
requires that nurses shape more
than the purview of nursing.
You get to this point by under-
standing what nursing contributes
to the world of ideas, developing
a personal reputation for being
accomplished, then increasingly
operating in interdisciplinary and
policymaking forums.

Nurses need to seize the op-
portunities handed to them. Last
year, the Robert Wood Johnson
Foundation commissioned Gal-
lup to survey U.S. opinion lead-
ers about the role nurses play in
health systems. More than 80%
‘of respondents said they’d like
nurses to have even more influ-
ence than they do now on pre-
venting errors, ensuring quality,
promoting wellness, increasing
efficiency, and addressing the
needs of an aging population.
We need to position curselves
on boards as experts in these
areas. ¥
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